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Basic 

◆ Fleshing out the four Ps of an effective marketing plan

◆ Preparing a SWOT analysis for well a researched marketing plan

◆ Putting the stages of a marketing plan and action steps on paper

◆ Checking out DO’s and DON’Ts for building a solid marketing program

◆ Forecasting and projecting for best-the-odds survival and success

◆ Recognizing key components of a successful marketing plan
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I) Framework
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MKTG Plan Flow & Sections…
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...Phases…
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Two major parts: Research & Development
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Research & 
Development
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II) Process
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SWOT: Internal & External Variables



Answering Questions…
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…Reviewing & Adopting…
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and Controlling …
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How about in Practice…
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Indeed… Most Firms are weak on Marketing Planning
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… even Worse… Firms conceive and implement…



22

III) Effectiveness

Key Components of an Effective MKTG Plan
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Effective MKTG Plan should answer questions like:
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Effective MKTG Plan should:
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Effective MKTG Plan should:
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Effective MKTG Plan should be:
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Effective MKTG Plan should be:
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Effective MKTG Plan should: 
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In Sum: 14 steps To create an effective MKTG Plan 
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Effective International MKTG Plan
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Effective Digital MKTG Plan
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Effective Mobile App MKTG Plan


