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1) Understanding & Defining Platforms
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Understanding & Defining PLATFORMS
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Conventional – Traditional Firms -structures
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Differences 
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… connectivity needs … and …
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… ever increasing … Demand …
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… creates the need for  … PLATFORMS …
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… create value … via … CONECTIVITY …
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… esp. connectivity for … INFO & DATA  … 
PLATFORMS …
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To understand PLATFORMS … let’s answer …
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… Product Platforms vs MSP …
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… so Platforms ... MULTI CONNECT … 
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… and add … VALUE … 
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Platform Design Model ...
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Platform Life Cycle & Value
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Platform Characteristics & Offerings …
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Empirically …
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Platform Examples …
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2) Types of Platforms
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Standard vs Advanced Platforms
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De facto – Open – Community Platforms
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Product - Market  - Ecosystem Platforms
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more … Platform types …
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i) One-Sided Platform (market)
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ii) Two-Sided Platform (market)
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Two-Sided Platform (market) Interactions



51



52



53



54

iii) Three-Sided Platform (market)
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iv) Multi-sided Platform (PSP)
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Development of MSP …
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Multi-Sided Platforms (MSP) Global Companies
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3) Factors affecting Platforms



83

… Psychology …
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… Information …
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… Value System / Philosophy …
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… Bias & Risk Profile …
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… Uncertainty …
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… Complexity …
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… more on Factors …
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4) Steps to Platforms
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5) Network Effects 
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… Network ……. multi dimensional effects …
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… More effects …
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6) Process
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7) Examples
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… vital … to …
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8) Statistics
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