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The Positioning School
1. Sun Tzu & Clausewitz
2. PIMS – Profit Impact of Market Strategies (GE 1972)
3. BCG Growth-Share Matrix (Bruce Henderson 1979)
4. Porter’s model of Competitive Advantage (1980)
5. Generic Strategic Groups (Mintzberg)

6.Game Theory ……&

Strategic Positioning



I) First Mover Advantage
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So… Are you Unique or strive for??
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So… What are You?
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Blue ocean strategy = First mover advantage







FMA is based on Static Economic Analysis





Stackelberg Oligopoly Model















First-Mover versus Follower Strategy



FMA …along the Life Cycle



FMA … advantages
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FMA … pros & cons
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FMA … pros & cons



First Mover Disadvantages …



more … Late Mover advantages …



https://www.youtube.com/results?search_query=firt+mover+advantage

https://www.youtube.com/watch?v=jah9yFTC8dk

https://www.youtube.com/watch?v=eDaQcv9mjTI

https://www.youtube.com/watch?v=9Dt8-sGkJXs

https://www.youtube.com/watch?v=GChy+5NdPwk

FMA advantages …in videos …





FMA … pros & cons



FMA … pros & cons



FMA & Technology 





FMA … Examples







II) Global Strategic Marketing



Process of Global Strategy….
Figure 12.1 The Role of Strategy in IB



Prerequisites of Global Strategy…



Global Integration or Local Responsiveness?

Table 12.6 Motivations of Global Integration and Local Responsiveness



Global Strategy Choices …



In terms of Strategic Intent….



Corporate Level …International Strategies



Corporate Level …International Strategies









Approaches to Internationalization



Timing & Entry Modes



Imperative….Timing ….



….Timing….



….Timing….



….Timing….of Entry in Global markets ….



Entry Mode focused Strategies



Market Entry Strategies



III) Offensive vs Defensive Strategic Marketing



What is the 
Best

Offense?
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Defensive Strategies
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