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A) Strategy of International Enterprise



Defining…. Strategy











The essence of Global Strategy



Foundation of …… Strategy
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….Evolution …/ Expansion…/ Two Strategies….
Horizontal & Vertical
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Linear Thinking Strategies
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Strategy for SSCA and Π



…. SSCA via…
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Adopting Strategies for 
…Global expansion..



Reasoning for Global Strategies..



Reasoning for Global Strategies..









Formulating …Global Strategy



Global Strategic Trap… 



Global Strategic Positioning 



Prerequisites of Global Strategy…



Process of Global Strategy….
Figure 12.1 The Role of Strategy in IB



1) Mission and Vision 
• What is a vision?

• What is a mission?

Examples of Mission and Visons



How do Executives Create Strategy? 
• Industrial Organizations Outlook

• Perspective and Choice 

Based on …

• Resources

• Organization

• Capabilities 

• Core Competencies 

Strategy Creation…



Tangible and Intangible Resources 
Table 12.2  Resources of the Firm: Specification and Profile



Configuration Choices 
• Configuration definition

– Concentrated

– Dispersed

– Location advantages

– Economies of scale

– Experience and learning effects

– Risks of configuration choices  

Additional ..effects



Aiming for ………Value Creation 
• Value

• Cost Leadership Strategy

• Differentiation Strategy

• Integrating Cost Leadership/Differentiation Strategies 





The Value Chain
Figure 12.2  Visualizing the Value Chain







Local Responsiveness

Of course in global business it is….Imperative..





Global Integration or Local Responsiveness?

Table 12.6 Motivations of Global Integration and Local Responsiveness



Considerations with Global Integration or Local Responsiveness

• Potential to standardize

• Responding to local customers preferences

• Institutional agents

• Mapping interaction







The Integration Responsiveness Grid 
Figure 12.4 The Integration-Responsiveness Grid



In terms of Strategic Intent….



Cost & Locality





Implementing…

Global Generic Strategies



Domestic to Global…











Basic Types of……International Strategies





Business Level ….International Strategies





Corporate Level …International Strategies

• International Strategy

• Localization Strategy

• Global Strategy

• Transnational Strategy 











Product / Service focused Strategies



Product …International Strategies



Market focused Strategies





Entry Mode focused Strategies











Entry Modes









Examples



Global Strategy – General examples
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