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Target Country 
Evaluation & Selection





Global Market Selection 
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LOCATING ……target…..MARKETS
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Steps in LOCATING ……target…..MARKETS





Location Choices 
• Why be concerned with location choices?

• Decisions related to location choices 

INTEL: The Scanning Process  
• Why use scanning?

• Insert figure 13.2 

Scanning and Detailed Analysis 
• Scanning first

– Types of information gathered 

• Detailed Analysis







Opportunities: Sales Expansion 
• Sales expansion

– Demographic and economic factors to consider

Opportunities: Resource Acquisition  
• Securing Resources

– Cost considerations
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Criteria for …..Global Market(s)…. 
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What types of …..Global Market(s)…. 



27



28







31



32



33

Evaluating …target… Markets
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Factors to Analyze Regarding Risk
• Factors to consider with risk

• Types of Risks

Risk



Analyze……. Risk
Table 13.1 Simplified Country Comparison Grid



Example on How to Analyze Risk
Figure 13.1 Regional Emphasis of Burger King

Based on data from 2015 Burger King 10K Report. The sales figures are for 2013, and the restaurant figures are for 2014.



Shortcomings of Comparative Country Information 

• Inaccuracy

• Non-Comparability

Strategies for International Expansion: Alternative Gradual Commitments

• Alternative Gradual Commitments

• Insert figure 13.4

Strategies for International Expansion: Diversification, Concentration, Reinvesting 

• Diversification Strategy

• Concentration strategy

• Reinvesting and Harvesting

Non-Comparative Decisions 
• Decision Making Process

• Go-no-go decisions

• Interdependence
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This presentation/document was prepared and synthesized by Nick Demos. The information contained herein derives from various sources, mostly online sources, and publicly availbale books 
and data on the internet, etc. This presentation has been supplied on condition that anyone who consults it is understood to recognise that the copyright rests with its author and that no 
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