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[lepreyoueva

- T1 eivon To IR (prescriptive and descriptive)

- [ voun (Perception) yio to IR and Market Players

- Opyavikn 0€on tov IR (prescriptive and descriptive)
- KvkAog Cong tov IR oty EAAGOO

- ApaotnplrotnTeg Tov TUNUoToC IR

* Opyavmoon Tov tunuoatoc IR

e Zévol ®eoukol ko IR

» Avaivtéc, Market Makers, Press Releases



[Tepreyoueva - Case Studies - Eumeipia

- JRO at OTE (1996-1999)

- JRO at ANTENNA (2000-2001)

- [RO at TECHNICAL OLYMPIC (2001-2003)
- IRO at HATZIOANNOU (2003-X1uepar)

KOl

 [R ko «Mikpnc Keparatomoinono» Etanpeies
e (FTSE 20-40-80)



T etvon 70 IR (global experience)

2XE2XELY  EIIIKOINONIA AHMIOYPI'TKH XTPATHITKH

B Anuiovpyio Kot KOAAMEPYELD OYECEMY EUTIGTOGVUVNG LE
EMEVOVTEC, AVUAVTEG KAT

B X (OGTI, EYKLPN Kol EYKOPN ETKOWVOVID, TOV
OPOGTIPLOTITMV TNG ETAPELNG

B Audyvoon kou onuiovpyikn (Creativity)

m Ytpatnyikoc [Ipoypoupoaticuog (Strategic Planning)




T etvon 70 IR (Greek perception)

EINTKOINQNIA METOXOAOI'IO AIIOTEAEXMATA

m Yrnoypewtikn Evnuépmwon

-Corporate public mandatory disclosure

(XAA, Star system, Emitpont) Keparotayopdc,..)
-Corporate public voluntary disclosure

(Aeitio Tomov, Roadshows, Iotocerioa,..)

B Anuoociec 2yEcelc, METoyorOY10....




T etvon To IR (In Practice)

PERSON



['voun (Perception) yia to IR

m EAdyiot evnuépmon tov “Oguatoc”

B YToype®TIKN EVUEP®MGOT 6TO XAA (TO10TIKE KP1TNP1O,
TOPOLCLAGELS, «mieon» amd [Ipoedpo katl Atoiknomn tov XA,..)

m Yrnoypewtikn evnuépmon otnv Emtponn Kepoiaioyopds (
5/204, financial reporting standards,..)

AIOIKHIELY " howess™

m Other external and market benchmarks for good

ETAIPEIQON communication (in Greek and in English)

m Equivalent Information and Fair Disclosure Regulation
m KatdBeon oto XA (Filling to ASE, LSE, NYSE, SEC,...)

B YTOYPEDMTIKA Y10 TOL TPIUNVIOL0 ATOTEAEGLOTOL,



['voun (Perception) yio to IR

m Kol yvoun kot omwodooyn omwo tovg EAAnvec
DecUkoVC EMEVOVTEC

INSTITUTIONAL m MeydAn amoooyrn omo Toug ZEVOVS Bec KON
INVEST ORS enevoutés (global fund managers)

m “Information hub” for buy- side analysts

B AVOTTOPKTH EVUEPMOT] Y10 TOVG UEYAAOVS Kol
UIKPOVC 10LDTEC EMEVOVTEC
RET AIL m [[poteg emapég e ta roadshows otic TOAELS TNG

INVESTORS "



['voun (Perception) yia to IR

XPNUOTIGTEC-
AvoAvTEG

Market
Makers

Sales
Force

B 20T YVOLUN TOV YPNUATIGCTOV
m Kaboonynon Avaivtov (Feedback on analysts’ reports)

m To 40-50% tov XMEXA xatovoovv Kald tnv tpoctifepevn atio
tov IR

m Market failure and “regulation” create a gap

m KoAn mAinpoeopnon kot extkovavia pe Apepikavovg MM,
specialists, KA

m Building trust, confidence and support

B ToKTiKn EVUEPMGT) TOV TOANTOV TOV YPNU/KOV Kot TparteCov

® Aplotn cvuvepyacio yio mopovcildoels (roadshows) oe Aovdivo,
AOMva, Néa YOopxkn,...(Alpha Finance, NBGI, etc)
m [Topovcidceic ue CSFB, LB, SSSB, MS, ML, HSBC....



['voun (Perception) yio to IR

m Kol yvoun tov Apylouvtoktdy Kot KAAOTK®V 01N ULOGL0YPAP®Y

m Ta pemoptal TOLC YPMNCLOTOL0VVTAL KaTd KOpOoV oo ta Daily
News tov EAMvov Avaivtov

MEDIA

B Amodoyn pe wiaitepn Papdtnta amd «EEVOLS» AVIATOKPITEG
(Kerin Hope of FT,..)

m Reuters, Bloomberg, Bridge, Telerate, . ...

m Apeon amodooyn tov IR kon digvkdAvvon Tov KAAO0L

m To mo onuaviikd MME yia to IR, yio d1eBvn mpofoin
WIRES m Enickeyn ota ypapeia toug (AOnva, Aovoivo, Néa Yopkn,..)

m X0voeon Ue avtd “on line”



AmotelecnaTIKO Kol 0oooTiko IR
Opyavikn 0€on Tov IR

2TPOTNYIKN

IIposopog AX
) Owovouika
ApooTnplotteg CA0 Rl LD AmoteAéoporta

AX

IRO Mé¢hog tov AX (Non voting Member of the BoD)



TomoBétnon tov IR otnv EAAGOO

AoavBacuevn B¢on tov IR

I'papeio zov CEO I'papeio 1oV Anposiov Xyécemv (PR), TM...
* 4 |4
* H EMnvucr] Hpaypaticotnra IR gtvon ev pepet PR

* IR 1s a sophisticated art that adds
value to the stock and to the
shareholders

* KoAn 0con yia apyn- LC

* R = Tunua MetoyoAoyiov
* Mo6vo o mofnticd IR tufuo HIH KOMY



KbYkAoc Cong tov IR
otnv EAALGOO

Private vetuntary disclosure

Public vefuntary disclosure

Public mandatory disclosure

Market, Law gnd Stock Exchange

IR “created” by Regulation



KiOpiec opoaotnprotntec tov tunuoatoc IR

E=I KYPIEY IR APAYTHPIOTHTEX

» Opyavovovtog to IR tunua (Organising the IR office)
» Ytoyevoviac AAK (Targeting FMs and Shareholders)

» AvEdavovtog 11c “Avaivcelc”’ e Etapeioc (Increasing Analyst
Coverage)

» Evnuep@vovTtog Toug ypnuUatiotes, moAnteS, kKA (Informing Stock
Brokers, Market Makers, Sales People, ..)

» KoaAliepymvrtoc oyeoelc pe Anpocioypapovs, (Working Media and
Wires Relations)

» 2téavovtog AeAdtio Tomov (Distributing Press Releases)



ApoocTnproTnTe Tov Tunuoatoc IR

m ORGANIZATION OF THE INVESTOR RELATIONS OFFICE & FUNCTION
m INTERNATIONAL IR ASPECTS AND CONSULTATION
m SUBSTITUTION EFFECTS FOR THE IR FUNCTION
m MACRO ASPECTS OF THE IR FUNCTION

m EXECUTING OF THE INVESTOR RELATIONS PROGRAMME
m COMPANY MEETINGS WITH ANALYSTS AND FUND MANAGERS
m TELEPHONE CONVERSATION WITH ANALYSTS AND FM
m COMPANY FEEDBACK ON SELL — SIDE ANALYSTS’ REPORTS
m MAILING INFORMATION TO ANALYSTS AND FUND MANAGERS
m PROACTIVE ROAD SHOWS (VISITING THE FUND MANAGERS)
m INCREASING ANALYST COVERAGE
m EMAIL DATA BASE MANAGEMENT AND DISTRIBUTION OF

INFORMATION

m CONFERENCE CALLS AS A VOLUNTARY DISCLOSURE MEDIUM
m DISCLOSURE VIA INTERNET SITES



Opyovmon tov Tunuotog IR

ZHTHMATA YIIOAOMHX KAI KOXTOYX

m Potential Options:
* In house IRO and Tunua IR
* Outsourcing

BA>IK A = Outsourcing: KoAd yio exknaidevon kon coppwvo pe LC
B Z®OTIKNG onuociog n vrodoun-logistics (database, annual reports,.)

B Z®OTIkNG onuociog n Aettovpyia IR yio “pikpéc” etoupeiec

m Anotedecuotiko Tunuoa IR mpénel va €xel 3 droua
m Baoikoc Etnotog Ipodmoroyiouoc tov IR: 150,000 Evpm
EYEAIKTA

m [Ipoypappoaticpevog ypovos and top management oto IR

B XPpOoVOOLAYPOLLLD Y10, T omoTEAEGHOTO, TOV IR



Epyoieia Tov IR

Y yiotng onuaciog n mpocommTKkoTnTo TOV TOANTN-IRO
A Ooowopika (Offering, Relationship and Proactive Roadshows)
A 2vvavtioelg (Group and One on One Meetings)
A Tniepovikéc cuvoloAracels (Telephone queries)
A KoaBoonynon Avaivtov (Feedback on analysts’ reports)
A Ovoko Tayvopopueio (Mailing info to Mailing List)
A HAiexktpoviko Tayvopopeio (Email)
A Tnieocvvornokéyelc (Conference Calls)
A Awoiktvo (Internet)

A Agitio Tomov (Press releases)



Kevtpukog otoyoc tov IR

[Tpwto péAnua: Or Oeocukoi Erevovtéc / MéEtoyot

Evtomicog 1ov Decliikmy Letoymy.

Anpiovpylo TPOGMOTIKNG
GYECMG LE TOVG LETOYOVG

['vooon tov cuovairloymv
(trading history) kd0e petoyov

Babeid yvooon tnc yoyoroyiog
tov AAK (FMs)

AvENeN Tov aP1OLOD TMV

Tovoon Cnmong g HeToxns
LLE CLVEYT EVIUEPMOOT

[ kdBe vToyNE1o TOANTY
VO DTTAPYOVV TTEVTE
VITOYTPLOL OLYOPOGTEC

Anuovpyio KoANG HiENC
(tOhmov & yemypapiog) AK



«Epotnon»

HOW

oL IR yio0 FMs

INFORMED

GREEK MARKET PLAYERS

BECOMI

= INFORMED?

and

HOW INFORMED
GLOBAL MARKET PLAYERS
BECOME INFORMED?




H Aloto TV Kp1rtnplov «oyopac»
0EV AAAOCEL

Financial Characteristics Non Financial Characteristics
m Market Capitalization m Quality of Management
m Liquidity m Quality of Products and Services
m 3-year Revenue and EPS Growth m [evel of Customer Satisfaction
m Consensus Earnings Estimate m Strength of Corporate Culture
m Net Profit margin m Quality of Investor
= P/E Ratio Communications

= Price to Book Ratio m Effectiveness of Compensation
. Policies

SHARE PURCHASE



=Evol Deg kot Tov ETEVODOVY GTNV
EALGOO

[EQI'PAOIKH OEXH OEXMIKQN TYIIOI OEXMIKQN

PRIVATE
| 2VAVAN 2N O JAVAVANAPAY V2N BANKING AMOIBAIA

(MUTUAL

MIAANO I'EPMANIA FUNDS)
JAVAN
HITA UK HEDGE

TAMEIA FUNDS

(PENSION
FUNDS)




Avaivtéc (Analyst Coverage)

Sell side Analysts Buy side Analysts
B AVOAVTEG YPNUOTIGTIPLOKOV m Avoivtéc EAAnvikov AK
(ABnva)

m Emiokéyelg ota ypapeio Tovg

m [Tapovoidcelg e XIMEXA m [[apovoidoels oty EOE

B AvOAVTEG ZEVV TpOTEC®OV m Avaltéc Aiedvioy AK

Kupiwg Aovoivo
CsDpia: ). B EmiGKEYELS GTO YOPO TOVG
m Analyst Presentation(s)

m [Topovclacelc o€ GLVOLUCKEWELS
m YuyvN ETOON

. (cvvnBmc tpitmv)

loooppornuevny avaivon kor winpopopnon twv AAK



Xpnuoatiotec —Market Makers

Eviedoc mopapeinuevo tunuo tne Ayopag amo to IR

XPNUOTIGTESG

Market
Makers

Sales
Force

B Toktikn evnuEP®OT TOV YPNUATICTOV
m [Ipookinon kot Egvdynon otnv etonpeio
m Anuiovpyia koing “Data base”

m [ToAloi onuavtikol otic Aebveic Ayopéc
m KaBorov tAnpopopnon otovg Apepikavoug MM, specialists, kAT
m Who are the KEY Decision Makers

B ToKTiKn EVUEPMGT) TOV TOANTOV TOV YPNU/KOV Kot TparteCov
m [Tapovoidcels oe Aovdivo, AOnva, Néa Yopkn,...
m Empuépovc mapovasidoels (CSEB, LB, SSSB, MS, ML, HSBC.,...)



Anuoctoypdeot -Wires

AVOTTUYUEVO Y TTEP-TPOPIKO GTT YOPOL LLOC

m ‘EAAnvec otkovoutkoi Onpuoc1oypd@ot (E101KELUEVOL GTOV KAGO0)

m Ta pemoptal TOLC YPMNCLOTOL0VVTAL KaTd KOpOoV oo ta Daily
News tov EAMvov Avaivtov

\Y%021D) VoN m Anpovpyia korov oxéoemv pe EAANveg Ko EEvoug
ONUOGLOYPAPOVG

m [o1dtepn Papvtnta otovg EEvoue (Kerin Hope of FT,..)

m Reuters, Bloomberg, Bridge-Telerate, ....
m Report to them in English
m To 1o onuaviikd MME yua to IR
WIRES m Data base
m Enickeyn ota ypopeio touc (AbNva, Aovoivo, Néa Yopkn,..)
m X0voeon Ue avtd “on line”



Aeltio Tomov —Press Releases
Y noypemwtikn Evnuépmon oAwmv

m BaBewd evnuépmon tov “Ouoroc’
B > 0011 TpoeTolnacio Tov AT
m YOvroén (Editing) onuoavtikn, otav gival oty AyyAikn
m EAAnvikéc etonpeieg yohaivovv oto editing
m Equivalent Information and Fair Disclosure Reg..
PRES S m Awovour] Hiektpovikd kot pécm FAX

RELE ASES m Kotdbeon oto XAA (Filling to ASE, LSE, NYSE, SEC.,...
B Y TOYpEMTIKA Y10 TOL TPIUNVIOAN OTOTELEGLOTOL
B YropEn ovtdpkelos (cost savings)
m Logistical organisation of conference call
m Editing of conference call script

m Preparation of potential questions and answers



Hellenic Ik
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