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INIEPIEXOMENA THX ITAPOYXIAYXHX

[Tapovoiactc-Ovoua
T etvan o IR
[IpodmoOEaelc karov Tunuatoc /ypopeiov IR
Opyavikn 6éon tov IR
TomoBétnon Tov o EAAGa kot Evpomnn
Kevtpikog otoyoc tov IR
Epyoieio tov IR
K¥piec opactnplotntes Tov
AALo Znuovtikd 0€pato



Nikog Nténog

2000-2001 IRO tov Avtévva
1996-2000 IRO tov OTE

Y noymoeioc Aodktop (Ph.D.) 6to Heriot-Watt tov
EowuPovpyov (1998)

Eumeipio:

Analyst
Broker Media

FM



T civor to IR:

YXEXEIY EINIKOINQNIA AHMIOYPI'IKH XTPATHITKH

B AnuUiovpyio Kot KOAAMEPYEID KAADYV CYEGEMV IE
EMEVOVTEC

B Y (0GTI) ETKOWVOVIO TOV OPOGTPLOTITOV TNG ETOIPELOC

m Anurovpyikn (Creativity)
mXtpotnyikoc [lpoypoppaticuog (Strategic Planning)



ITPOYIIO®EXEIX KAAOY IR

b I'pageio IIpoédpov Tov AX (Chairman)
- To IR ypa@egio va aviikel 6to Ypa@eio Tov Ipo&dpov
- Etarpuikn AvekvoBépvnon kar IR
L I'pageto Arevfvvovtog Xvpupfoviov (CEO)

- To IR ypa@egio va aviiKeEL 6TO YPUPELO TOV AlEvOVVOVTOG
- O IRO &yev apeon «Ema@» NE TNV GTPATNYIKN TNS ETALPELNG

- Owovopia ypovov yia Tov Atev@ovovra



AIIOTEAEZMATIKO KAI AITOAOTIKO IR

IRO Méhoc tov AX (Non voting Member of the BoD)

IIpocopoc AX

CEO IRO CFO

2TPOTNYIKN Owovoutka AmoteAéopatol



Tonmobetnon tov IR otnv EAAGOa kot EE

AoavBacuevn B¢on tov IR

I'papeio zov CEO I'papeio v Anpociov Xyecemy (PR)
* H EAMvici Hpoypomikomta + IR g eivor PR
* KoAn 0éon yio apyn- LC * IR eivon ovoia Oyt povo PBrrpiva

* Movo Y10, TE(XGT]TU((,) IR T]Jﬁ uo * IR dgv stvan IObby OAAGL hObby



KENTPIKOXZ XTOXOX TOY IR

[Tpwto pernua: Ot Oeopikoil Emevoutéc / MéEtoyot

Evtomicuos tov Beckdy petoyo AvEnen tov optipod Tmv
AnNuovpyio TPOGMITIKIG Tovoon Cnong e LETOYNG
OYECMNG UE TOVG LETOYOVC LLE GLVEYT] EVNUEPMOT

[0 kdBe vToYN P10 TOANT
VO DTTOPYOVV TTEVTE
VITOYTPLOL OLYOPOLGTEC
Anuovpyion KOANG HIENG
(tOmov & yemypopiog)
AK

['vioon tov cuovairloymv
(trading history) ka0e petoyov

Babeld yvoon tnc yoyoroyiog
Tov AAK (FMs)



EPI'AAEIA TOY IR

Y yiotnc onuociog n mpocorikotnto Tov ToAnt-IRO
Ooowmopikd (Offering, Relationship and Proactive Roadshows)
Xvvavtneelc (Group and One on One Meetings)
Tniepovikec cuvorarracels (Telephone queries)
KaBoonynon Avaiviov (Feedback on analysts’ reports)
dvoiko Tayvopopeio (Mailing info to Mailing List)
HAextpovikd Tayvopoueio (Email)
TnAeocvvoraokeyelc (Conference Calls)

Awaoiktvo (Internet)

Aeltia TOmov (Press releases)



KYPIEX APAXTHPIOTHTEX TOY IR

EZEI KYPIEY IR APAYXTHPIOTHTEX
>1oyxevovtoc AAK (Targeting FMs and Shareholders)

AvEavovrac tic “Avarvoels”’ tnec Etoupeiog (Increasing Analyst
Coverage)

Evnuepmvovtac Toue ypnuotiotec, tmintec, KAT (Informing Stock
Brokers, Market Makers, Sales People, ..)

Kalliepyovtog oyécels ue Anuoctoypdeovg, (Working Media
and Wires Relations)

>télvovtac Aektio TOmov (Distributing Press Releases)

Opyavovovtac To IR tunquoa (Organising the IR office)



OEXMIKOI EIIENAYTEX

I'EQI'PA®IKH OEXH OEXMIKQN TYIIOI GEXMIKQN
PRIVATE
I'AAATA OAAANAIA BANKING AMOIBAIA

(MUTUAL

MIAANO I'EPMANIA FUNDS)
JAVAN
HITA UK HEDGE
TAMEIA FIUINIDE
(PENSION

FUNDS)




ANAAYTEX (Analyst Coverage)

Sell side Analysts Buy side Analysts
B AVOAVTEG YPNUOTIGTIPLOKOV m Avoivtéc EAAnvikov AK
(ABnva)

m Emokeyelc ota ypapeio Toug

m [Topovoidoelg ce LIMEXA m [Topovciacels otnv EOE

B AvOAVTEG ZEVV TpOTEC®OV m Avaltéc Aiedvioy AK

Kupiwg Aovoivo
CsDpia: ). B EmiGKEYELS GTO YOPO TOVG
m Analyst Presentation(s)

m [Topovclacelc o€ GLVOLUCKEWELS
W YVyvn Emoen

. (cvvnBmc tpitmv)

loooppornuevny avaivon kor winpopopnon twv AAK



Performance Characteristics
by FMs and Analysts

Financial Characteristics Non Financial Characteristics
m Market Capitalization m Quality of Management
m 3-year Revenue and EPS Growth m Quality of Products and Services
m Consensus Earnings Estimate m [evel of Customer Satisfaction
m Net Profit margin m Strength of Corporate Culture
m P/E Ratio m Quality of Investor

Communications

m Effectiveness of Compensation
. Policies

SHARE PURCHASE

m Price to Book Ratio



HIRI




XPHMATIXTE2X-MARKET MAKERS

Eviedoc mopapeinuevo tunuo tne Ayopag amo to IR

XPNUOTIGTESG

Market
Makers

Sales
Force

B Toktikn evnuEP®OT TOV YPNUATICTOV
m [Ipookinon kot Egvdynon otnv etonpeio
m Anuovpyio koAnc “Data base”

m [ToAloi onuavtikol otic Aebveic Ayopéc
m KaBorov tAnpopopnon otovg Apepikavoug MM, specialists, kAT
m Who are the KEY Decision Makers

B ToKTiKn EVUEPMGT) TOV TOANTOV TOV YPNU/KOV Kot TparteCov
m [Tapovoidcels oe Aovdivo, AOnva, Néa Yopkn,...
m Empuépovc mapovasidoels (CSEB, LB, SSSB, MS, ML, HSBC.,...)



AHMOXZIOI PA®OI-WIRES

MEDIA

WIRES

AvomTuoyuevo Y TOTPOPIKO GTH Y OPO, LLOG

m ‘EAAnvec otkovoutkoi Onpuoc1oypd@ot (E101KELUEVOL GTOV KAGO0)

m Ta pemoptal TOLC YPMNCLOTOL0VVTAL KaTd KOpOoV oo ta Daily
News tov EAMvov Avaivtov

B Anuiovpyio kohov oyécemv pe EAAnveg katl EEvoug
ONUOGLOYPAPOVG
m [o1dtepn Papvtnta otovg EEvoue (Kerin Hope of FT,..)

m Reuters, Bloomberg, Bridge-Telerate, ....

m Report to them in English

m To mo onuaviiko MME yia to IR

m Data base

m Enickeyn ota ypopeio touc (AbNva, Aovoivo, Néa Yopkn,..)
m X0voeon Ue avtd “on line”



AEATIO TYIIOY-PRESS RELEASES

Y noypemwtikn Evnuépmon oAwmv

m BaBewd evnuépmon tov “Ouoroc’
B > 0011 TpoeTolnacio Tov AT
m YOvroén (Editing) onuoavtikn, otav gival oty AyyAikn
m EAAnvikéc etonpeieg yohaivovv oto editing
m Equivalent Information and Fair Disclosure Reg..
PRES S m Awovour] Hiektpovikd kot pécm FAX
RELE ASES m Kotdbeon oto XAA (Filling to ASE, LSE, NYSE, SEC.,...)
B Y TOYpEMTIKA Y10 TOL TPIUNVIOAN OTOTELEGLOTOL
B YropEn ovtdpkelos (cost savings)
m Logistical organisation of conference call
m Editing of conference call script

m Preparation of potential questions and answers



OPI'ANQXH TOY TMHMATOX IR

ZHTHMATA YIIOAOMHX KAI KOXTOYX

m Potential Options:
* In house IRO and Tunua IR
* Outsourcing

BA>YIK A = Outsourcing: EEdptnon kou movékpiBo
m [[1Bavotata Kaho Yo ekmoidgvon
B Auprioyouevn n tpootiféuevn atia touc otV EE kot EALGOQ

m Anotedecuotiko Tunuoa IR mpénel va €xel 3 droua
m Baoikoc Etnotog Ipovmorloyiouoc tov IR: 200 ex. Apy.
EYEAIKTA

m [Ipoypoppoatiocpevog xpovos and top management oto IR

B XPpOoVOOLAYPOLLLD Y10, T omoTEAEGHOTO, TOV IR



OTHER IM

PORTANT IR ISSUES

Financial

Reporting in Greek GAAP, IAS, US GAAP

Market Capitalisation and Dynamism

Roadshows

Conferences 1in Greece

Other

Establishing a Greek IR association

Academic and practitioners research and findings
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